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Title Chief Fire Officer Report
Environment and Communities Scrutiny Committee

Chief Fire Officer 
suite of Services

Fire and Rescue Service, Trading Standards, Coroner Service and Civil 
Protection Team. 

Date of meeting 11 July 2018
Purpose of Report To provide a strategic update on issues and key areas of service provision.    

1. Fire and Rescue Service
1.1 Wholetime Duty Shift Review
In support of IRMP Key Objective (Reconfigure and Reform our Service), we are exploring options to 
improve resilience and efficiency across all five whole-time Stations. Following consultation with the 
wider fire sector, two potentially viable options have been highlighted. Impact assessments are 
underway focussing on:

 Continuing to match resources to risk and demand whilst improving fire fighter safety. 
 To ensure an effective and efficient system of work for the delivery of all services 
 To ensure the service delivery model reflects the operational requirements of fire stations 
 To consider value for money principles at all times. 

1.2 HMICFRS update
The inspection process has officially commenced across England. On 1 May 2018, GFRS supplied 
the first batch of data to the HMICFRS data team for consideration. Consultation with staff using the 
inspection methodology has already highlighted the good work we do, and identified areas where we 
can further improve on identified outcomes to achieve the best possible grading from our own  
inspection. 

1.3 Home Office National statistics data (year-end December 2017)
The Home Office has published workforce diversity and incident data for all FRS in England.

Workforce Diversity for Gloucestershire
Percentage by gender (number and proportion of women firefighters)
 Wholetime at 12.2% is second highest (the highest is Lincolnshire at 13.5%)
 Retained at 9.7% is highest (next highest is Staffordshire at 8.5%)
 All Firefighters at 10.8% is highest (next highest is Lincolnshire at 7.6%)

Percentage by ethnicity (proportion of firefighters from an ethnic minority group)
 Wholetime at 7% is third highest (highest is Greater London at 13.3%)
 Retained is the lowest along with five other Shire Counties.
 All Firefighters is 10th highest.

Average age (years of age)
 Wholetime has the highest average age of firefighters at 46 (national average is 43)
 Retained reflects the national position at 41 (national average is 40)
 All Firefighters reflect the national position at 43 (national average is 42)

1.4 National Framework (May 2018)

Current Position

National Framework Gap Analysis

The revised Fire and Rescue National Framework (England) went live on 1 June 2018. 

Outcomes for Gloucestershire Fire Authority
Powers:
Section 1.4 of the framework states ‘every fire and rescue authority must have regard to the 
Framework in carrying out their functions. Every authority must publish an annual statement of 
assurance of compliance with the Framework’.
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Assessment of activities within this gap analysis shows that Gloucestershire Fire and Rescue 
Authority are compliant with both of these requirements.

Priorities:
Section 1.7 outlines priorities for fire and rescue authorities; namely:

 Make appropriate provision for fire prevention and protection activities and response to fire 
and rescue related incidents;

 Identify and assess the full range of foreseeable fire and rescue related risks their areas face;
 Collaborate with emergency services and other local and national partners to increase the 

efficiency and effectiveness of the service they provide;
 Be accountable to communities for the service they provide; and
 Develop and maintain a workforce that is professional, resilient, skilled, flexible and diverse.

Gloucestershire Fire Authority is viewed as compliant with these requirements. 

Areas for development:

Delivery of Functions:

 Response – BCM arrangements; plans are in place and a robust testing regime is currently 
being developed.

 Financial plans – An overarching Medium Term Financial Strategy is in place; GCC are 
currently working on a more ‘in-depth’ plan that provides specific detail.

1.5 Firefighter Safety Programme update
This programme will enhance our operational competence making firefighters as safe and as effective 
as they can be. To support this programme our current recording system (PDRPro) has been updated 
in line with new technology and modern working practices, the Service is the first in the country to 
migrate over to Version 5 of this product. Learnpro has also been introduced and this provides a 
platform for interactive learning. 

2. Civil Protection Team
2.1 Business Continuity Management (BCM) Review and Testing Programme 2018/19
To ensure that all service areas have strong BCM plans in place a council-wide review and testing 
programme is being carried out on a timetable basis to be completed by March 2019. 

3. Trading Standards Team
3.1 Trading Ban
A shop in Eastgate Street has been closed and banned from trading for 3 months. The shop was 
identified as one of the most prolific sources of illegal tobacco in the city; surveillance suggested an 
annual turnover of between £1.3m to £2m.

Report Ends


